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ABSTRACT 
 
This study aims to see how well employees perform in their work during the Covid 19 
pandemic. This study will also see whether independent factors of leadership, motivation, and 
discipline have a statistically significant effect on how well employees perform at work. In 
collecting the data, the researcher used a quantitative approach in the form of questionnaires, 
interviews, and documentation and managed the data with SPSS 20 for windows. The 
population of this study consisted of 43 employees of PT. Bank Rakyat Indonesia Krakatau 
Service Unit and all of them were used as samples. Multiple linear regression and standard 
assumption tests were used in this study. A positive impact on employee performance was 
found to be associated with effective leadership, and a positive impact on employee 
performance was found to be associated with effective motivation. A negative impact on 
employee performance was found to be associated with poor work discipline. According to 
the findings of research conducted simultaneously, leadership, motivation, and discipline 
have a major influence on employee performance characteristics. We can conclude this study 
based on the coefficient of determination test, which in this case is 0.607 (60.7%) which 
means that employee performance is to some extent influenced by aspects of leadership, 
motivation, and work discipline, with the remaining 39.3 percent influenced by other factors. 
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INTRODUCTION 

The banking industry today continues to grow and develop rapidly. Every company 
now has to find new ways to maintain and improve the quality of its services. Another thing 
that is no less important is paying attention to human resources because they are the 
company's most important asset and play a major role in running the business. Effective 
management is also needed to handle any changes or processes that affect the company's 
operations quickly and effectively. 

PT. Bank Rakyat Indonesia is the largest government-owned bank in Indonesia and 
always prioritizes customer satisfaction. Bank BRI is also a bank whose distribution in 
Indonesia is almost evenly distributed to remote areas, so it is very easy to find even in small 
areas in Indonesia. Employee performance of PT. Bank Rakyat Indonesia needs to be 
improved again, to achieve the goals and progress of the organization. leadership in Bank 
Rakyat Indonesia is expected to have a positive impact on the performance of its employees 
in terms of encouraging employees to be motivated in carrying out their duties. MotivThe 
motivations. Bank Rakyat Indonesia needs attention between fellow employees and leaders 
so that every employee is motivated to work diligently and order to achieve a high level of 
work productivity. with work discipline of PT. Bank Rakyat Indonesia needs to be considered 
because it affects the performance of an employee.  
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Literature Review 
Leadership 
 

According to Fauzi, et al (2021:20), "Leadership is an effort to influence a person or 
group by sharing encouragement and direction in working together in pursuit of agreed goals". 
According to Hutahaean (2021: 3), "Leadership is a skill or strength within a person to lead 
and influence others in terms of work, where the goal is to achieve the goals (goals) that have 
been set". According to Irham (in Wijoyo, 2021:11), "Leadership is a field that thoroughly 
discusses how to concentrate, monitor and influence others to carry out tasks by what was 
ordered". 

 
Motivation 

 
According to Ahmad Hudri (2020: 31), "Motivation is an encouragement or basis in 

increasing one's passion or enthusiasm in doing something, to be able to realize what has 
been aspired". According to Rus Hartata (2020: 18), "Motivation is a process that occurs 
within a person that directs him to achieve goals". According to Hamzah (2021:9), "Motivation 
is an impulse that arises because it is driven from within and from outside oneself which 
makes a person have the desire to change specific behavior or activities to be better than 
the previous condition". 
 
Work Discipline 

 
According to Surajiyo, et al (2020: 58), "Discipline is an ability that develops in the soul 

of an employee which causes employees to sincerely adapt to the provisions of the rules and 
high values of behavior and work". According to Wursanto (in Padmaningrum, 2021: 46), 
"Discipline is a condition that triggers or motivates an employee to carry out all activities by 
predetermined norms or rules". According to Kartika, et al (2021:95), "Discipline is a technique 
used in dealing with performance conflicts where this technique involves the leadership to 
identify and discuss performance problems with employees". 

 
Employee performance 
 

According to Efendi (in Dadang, 2020: 40), "Performance is the result of employee 
efforts or concrete attitudes shown in their role in the organization". According to Burhanuddin 
(2021:51), "Performance is the result of work that is directly related to strategic business 
objectives as well as customer satisfaction and involvement in economic activities". According 
to Muhdar (2021:212), "Performance is an illustration of the level that must be achieved in 
the operation of an activity or procedure in creating goals, targets, and organizational vision 
and mission which are realized through strategic planning". 
 

RESEARCH METHODS 

 
In particular, the researcher wants to use quantitative descriptive research techniques 

in this study. According to Sugiyono (2015:29), "Descriptive studies are statistical studies that 
have the advantage of providing an overview or providing comments on a topic that will be 
explored using relevant information in general". This research will be explanatory. According 
to Sugiyono (2015:6), "Explanatory research reveals the role of the variables studied and the 
relationship between one variable and another by analyzing the formulated hypothesis. The 
population of this study amounted to 113 people with a sample of 43 people. Based on a 
hypothesis and research objectives, the research model that will be used is the multiple linear 
regression analysis methods 
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Normality Test 
 
Figure III.2 P-Plott Normality Test shows that the regression model meets the assumption of 
normality because the graph displays the points that follow and approach the diagonal line 
 
Multicollinearity Test 

 
Table 2: Multicollinearity Test

 
Source: Research Results Source (2021) 

 
With the data listed in the table above, we can conclude that a person's leadership 

tolerance is 0.750; their motivation is 0.445; and their discipline 0.381. Because the tolerance 
value for each independent variable is greater than 0.1 and the VIF value is less than 10, this 
rule excludes multicollinearity. 
 
Heterokedastisity Test 
  

 
Gambar III. 1 Uji Scatterplot 

Source: Research Results by SPSS (2021) 
 

  Since the Y-axis points are randomly distributed above and below the 0-axis, no 
pattern can be seen in Figure III.3. This means that H0 is accepted because there is no 
indication of heteroscedasticity. 
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Table 3: Glejser Test 

 
Source: Research Results Source (2021) 

 
 The leadership variable (X1) is 0.781 > 0.05, the motivation variable (X2) is 0.231 > 
0.05 and the discipline variable (X3) is 0.594 > 0.05, which means all of them have a 
significance value greater than 0.05 in Table III.4. We can conclude that there is no evidence 
of heteroscedasticity in the data. 
 
Results of Research Data Analysis 
 
 According to the results of SPSS, multiple linear regression was used in table B to 
analyze the data. 
 

Table 4: Multiple Linear Regression Analysis Results 

 
Source: Research Results Source (2021) 

 
Y= -4,198 + 0,348 X1 + 0,711 X2 + 0,097 X3 + e 

 
The following is a description of multiple linear regression: 

1. A constant value of -4.198 means that there is no effect on employee performance 
given by leadership, motivation, or discipline. In this case, the company's employee 
performance value is -4.198. 

2. Employee performance increased by 0.348 for each unit increase in the leadership 
variable, by the leadership regression coefficient of 0.348. There is a positive 
relationship between employee output and the leadership component. 

3. For each increase of one unit of motivation variable, the value of employee 
performance increases by 0.711, which means there is a strong correlation between 
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employee performance and motivational variables. 
4. Increased discipline results in an increase in employee performance values of 0.097 

for each unit increase, this means discipline improves employee performance. 
 
Determinants Test 
 

 Table 5: Results of the Coefficient of Determination 
 

 

Sumber: Research Results by SPSS (2021) 
 
 There are three independent factors (motivation, leadership, and discipline) that affect 
60.7 percent of the performance of the dependent variable, another 39.3% is not evaluated 
in the coefficient of determination test Table III.6 (Adjusted RSquare value of 0.607). 
 
Simultaneous Hypothesis Testing (F Test) 

 
If all the independent variables in a model have a significant effect on the dependent 

variable, the F test can be used to determine this. 
 

Table 6: Simultaneous Test (F Test)

 
Source: Research Results Source (2021) 

 
Based on Table III.7 shows that the value of Fcount is 22.661 and Ftable is 2.85 

(assuming df1 = 3 and df2 = 39). By using sig. 0.05. From this hypothesis, the result is that 
Fcount > Ftable, namely (22.661 > 2.85), which indicates that Ho is rejected while Ha accepts. 
This hypothesis concludes that the variables of Motivation, Leadership, and Work Discipline 
simultaneously have a positive effect on employee performance variables. 
 
Partial Hypothesis Testing (t-Test) 
 When determining whether the relationship between the independent variable and its 
effect on the dependent variable is significant or not, this test can be used. 
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Table 7 Partial Test (t-Test) 

 
Source: Research Results Source (2021) 

 
Based on Table III.8 above shows the ttable value of 1.684 for a probability of 0.05 at 

df = 43 – 4 = 39. Thus, partially testing the following hypotheses can be carried out: 
1. The independent variable of leadership has a positive and relevant effect on the 

dependent variable of employee performance at PT. Bank Rakyat Indonesia, which is 
indicated by the points t count > t table of 2.109 > 1.684 and the value of sig. value 0.041 
< 0.05. 

2. Based on the hypothesis, employees at PT. Bank Rakyat Indonesia Tbk. The Krakatau 
Medan Service Unit will have a major impact on the company's performance if its level of 
motivation is high enough. This is evidenced by the results of the partial test, namely the 
points tcount > ttable of 4.149 > 1.684 and the value of sig. 0.000 < 0.05. 

3. Based on the hypothesis, the discipline variable has no relevant effect on employee 
performance. This is evidenced by the results of the partial test, namely the points tcount 
< ttable of r 0.620 < 1.684 and the value of sig. 0.539 > 0.05. 

 

DISCUSSION OF RESEARCH RESULTS 
The Effect of Leadership on Performance 
 
 Leadership has a positive and considerable impact on employee performance, 
according to the findings of this study. This shows that a leader's ability to motivate and inspire 
others is directly correlated with the effectiveness of his workforce. Positive leaders and their 
traits have been demonstrated in previous research by Robbins and Judge (2015: 249), and 
the findings of this study support these findings. 
 
The Effect of Motivation on Performance 
 
 Employee performance is positively influenced by motivation, according to this study. 
Motivated employees will perform better at work. The findings of this study strengthen 
Payaman Simanjuntak's (2017:112) research that motivation and work ethic are important 
components of employee morale. 
 
The Effect of Discipline on Performance 
 PT. Bank Rakyat Indonesia Tbk. Krakatau Medan's service unit does not benefit much 
from the disciplinary variable.  
 
 

 

https://ijcams.sbm.or.id/index.php/ams


 
VOL 1 NO 2, p.56-63, June 2022 
https://ijcams.sbm.or.id/index.php/ams 

 

 

62 | P a g e  

 

CONCLUSIONS  
 
From the evaluation of the facts and discussions presented in the previous chapter, 

the following conclusions can be drawn:: 
1. Leadership Partially in this study explains that PT. The performance of the Service Unit 

of Bank Rakyat Indonesia Tbk Krakatau Medan was improved by the independent 
variable Leadership (X1). 

2. Motivate employees at PT. The Service Unit of Bank Rakyat Indonesia Tbk Krakatau 
Medan has a beneficial and statistically significant influence on its performance. 

3. The independent variable or the Discipline hypothesis (X3) is rejected and does not 
substantially affect the performance of the service unit of Bank Rakyat Indonesia Tbk 
Krakatau Medan (X2). 

4. Employee performance at the Service Unit of PT Bank Rakyat Indonesia Tbk. Krakatau 
Medan is positively influenced by the independent variables of leadership, motivation, and 
work discipline. 
 

 REFERENCES 
  
Afandi, P. (2018). Manajemen Sumber Daya Manusia (Teori, Konsep dan Indikator). Riau: 

Penerbitan Zanafa. 
 Amiruddin. (2019). The effect of work ethic, discipline, and motivation on employee 

performance at the Department of Industry and Trade, Biak Numfor Regency. Papua: 
Qiarar Media. 

Bintoro, Daryanto. (2017). Employee Performance Appraisal Management. Yogyakarta: 
Gava Media. 

Burhanuddin, S. (2021). The Influence of Leadership, Motivation, and Compensation on 
Discipline That Has an Impact on Employee and Lecturer Performance. Qiara Media. 

Dadang, A.M. (2020). The Influence of Human Resource Development, Work Ethic and Work 
Spirit on Employee Performance at the Women's Empowerment and Family Planning 
Agency, Biak Numfor Regency. Qiara Media. 

Fauzi, H., Muntholib, H., & Kami, H. K. A. (2021). PARTICIPATORY LEADERSHIP 
BEHAVIOR Development of Lecturer Work Objectives in Islamic Religious Colleges. 
Central Java: Lakeisha. 

Ghozali, I. (2012). Multivariate Analysis Application with IBM SPSS 20 Program. cet. VI. 
Semarang: UNDIP 

Harta, R. (2020). IMPROVING HISTORY LEARNING MOTIVATION AND ACHIEVEMENT 
With Problem Based Learning (PBL). Central Java: Lakeisha Publishers. 

Hudri, A. (2020). The Storm of Money Politics in Local Democracy. Malang: Media Intelligence 
(Intrans Publishing Publishing Group). 

Hutahaean, W.S. (2021). Introduction to Leadership. Malang: The Media Expert's Book. 
Jepry & Nanda, H. (2020). The Effect of Discipline and Motivation on Employee Performance 

at PT. Pana Then Sindo Express. EMBA Journal: Journal of Economic Research, 
Management, Business And Accounting, 8(1), 1977. 

Maarif, M.S., & Kartika, L. (2021). Human Resource Performance Management. Bogor: PT 
Publisher IPB Press. 

Mangkunegara, A. (2017). Enterprise Resource Management. Bandung: Youth Rosda Karya. 
Muhdar. (2021). HR Management: Theory and Application in Islamic Commercial Banks - 

Rajawali Pers. Depok: PT. RajaGrafindo Persada. 
Nizamuddin. (2020). Thesis and Thesis-Based Research: accompanied by the application 

and approach of path analysis. Jakarta: Pantera Publishing. 
Nur, A. R., Qomariah, N., Hafidzi, A. H. (2019). The Influence of Work Motivation in the Work 

Environment Work Culture on Employee Performance at the Social Service Office of 
Jember Regency. Science and Technology Research Journal. Vol. 4 No. 1. 

https://ijcams.sbm.or.id/index.php/ams


 
VOL 1 NO 2, p.56-63, June 2022 
https://ijcams.sbm.or.id/index.php/ams 

 

 

63 | P a g e  

 

Ode, H. (2019). Spiritual-Based Organizational Development. Surabaya: Jakad Media 
Publishing. 

Padmaningrum. (2021). Pengembangan Karier dan Disiplin Kerja Aparatur Sipil Negara. 
Yogyakarta: Blue Ocean. 

Robbins, S. P., & Judge, T. A. (2015). Organizational behavior. Jakarta: Salemba Empat. 
Sellang, K., Ahmad, J., & Mustanir, A. (2019). Strategy in improving the quality of public 

services. Dimensions, concepts, indicators, and implementation. Jakarta: Qiara 
Media. 

Sugiyono (2015). Combination Research Methods (Mix Methods). Bandung: Alphabeta. 
Sugiyono. (2017). Research Methods Quantitative, Qualitative, R & D. Bandung: CV Alfabeta. 
Sugiyono. (2018). Quantitative Research Methods. Bandung: Alphabeta 
Suprihanto, J. (2018). Management. Yogyakarta: UGM PRESS. 
Surajiyo, Nasruddin, & Paleni, H. (2020). Human Resources Research, Understanding, 

Theory and Applications (Using Ibm Spss 22 For Windows). Yogyakarta: Depublish. 
Uno, H. B. (2021). Motivation Theory and Its Measurement: Analysis in Education. Jakarta: 

Earth Literacy. 
Wijoyo, H. (2021). Monograph Analysis of Buddhist Leadership in Managing Buddhist 

Religious Institutions (Case Study on Buddhist Organizations in Medan). Independent 
Scholar. 

Wisantyo, Nurmitasari I., and Madiistriyatno, H. (2015). Effect of Job Stress, Work Discipline, 
and Job Satisfaction on Turnover Intention (Study on Cooperative Revolving Fund 
Management Institution and Micro, Small and Medium Enterprises). MIX Journal, 
5(1):54-69. 

Yusuf, M., & Daris, L. (2019). Research Data Analysis: Theory & Application in Fisheries. 
Bogor: PT Publisher IPB Press. 

https://ijcams.sbm.or.id/index.php/ams

